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Various Levels of Commitment to New Day Church 
Community = those that have not yet come to New Day
(these people have committed to nothing) 
Crowd = those that have come 1-2x to New Day 
(these people have committed to coming 1-2x )
Congregation = those that regularly attend New Day 
(these people have committed to coming regularly)
Committed = those that serve, give, and participate in growth groups at New Day 
(these people have committed to serving, giving and participating in growth groups)
Core = those considered high capacity volunteers or paid staff at New Day 
(these people have committed to leading various departments/sub-departments )

Overview of our Church Systems
Evangelism System: How we attract people to our church. 

Worship Planning System: How we plan, implement and evaluate the weekend services. 
Assimilation System: How we move people from first-time guest to members. 
Small Groups System: How we fill and reproduce small groups at our church. 

Ministry System: How we mobilize people for ministry at our church. 
Stewardship System: How we develop extravagant givers at our church. 
Leadership System: How we develop leaders at all levels of our church. 
Strategy System: How we constantly evaluate and improve our church. 

How do we move people from 
the Community to the Crowd?
-Evangelism System 
-Worship Planning System

How do we move people from 
the Crowd to the Congregation?
-Assimilation System 

How do we move people 
from the Congregation to 
the Committed?
-Small Groups System 
-Ministry System 
-Stewardship System 

How do we move people from the 
Committed to the Core?
-Leadership System 
-Strategy System 

Discipleship Strategy:
move people from the 
community to the core.
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